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Automation isn’t laziness

 

- The message is inconsistent, and the brand is missing

- Workflows have no reporting and don’t evolve from 
data

- Effort is huge and error is abundant

- Too much is put on the candidate, in a candidate-driven 
market

- The business isn’t scalable- there is no formula for 
success

When processes rely on humans…



Real World Example

 

Companies require candidates to enter information that 
takes a lot of time, yet they still qualify candidates 
manually and see large drop offs at each stage of the 
process. 

They rely on candidates to be proactive and don’t follow 
traditional business-to-consumer practices.
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TYPICAL STAFFING 
APPLICATION 
PROCESS: CLICK 1



TYPICAL STAFFING 
APPLICATION 
PROCESS: CLICK 2



TYPICAL STAFFING APPLICATION PROCESS: CLICK 3



TYPICAL STAFFING 
APPLICATION 
PROCESS: CLICK 4



TYPICAL STAFFING 
APPLICATION 
PROCESS: CLICK 5 

DATA SUBMISSION:
    CLICK 6



6 clicks, 14 required fields, no qualification criteria, no interview booked. 
 



TYPICAL CONSUMER AQUISTION PROCESS: CLICK COUNTER = 1



TYPICAL STAFFING APPLICATION PROCESS: DATA CAPTURED



DATA IS CAPTURED GRADUALLY



AUTOMATED RE-ENGAGEMENT
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Result...

 

50% conversion on 
contact data



Real World Example

 

They have many of the candidates in their database, but the 
information is out of date and outreach is manual. They text, 
call, email, and LinkedIn message candidates, but they are 
often still unresponsive. Relationships are with individuals not 
the brand
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- Industry News

- White Papers

- Hiring Blogs

- Third-Party News

- Press Releases

- Jobs

- Reviews

Types of Content









Result...

 

Completely automated 
candidate engagement 
workflow



 Leveraging Automation- 
Summary

 
Automate and control your 

outreach and message 
across email, social, and 

web marketing

 Track, analyze, and 
optimize to build 

scalable processes

 

Ramp your 
growth with a 

predictable 
formula for 

success 

 Focus on consumer 
experience and 
your message

 

  Feed your ATS 
automatically as the 

center of your 
universe
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BENEFITS

Better Engagement, Better Brand

More Revenue, More Time

Scalable Process, Predictable Results


